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Administration
The County budget serves as
the most important annual
document approved by the
County Board. So it is no surprise that staff spends several
months each year preparing
revenue and expense projections for standing committee
recommendation and final
County Board approval. However, the annual budget is
more than 94 pages of figures,
it serves as a guide to all taxpayers to better understand
the priorities of the County
Board and is a value statement
for the services we provide.
While many worthwhile ideas
go unfunded each year, it is
not that they are not a priority
of the County Board, but rather due to levy limits imposed

by the State. As you may be
aware, our increase in levy is
directly tied to the net new
construction within Burnett
County. In simple terms, the
more construction activity that
occurs, the more levy the
County is allowed. Over the
past four years the County has
been able to increase the General Fund Levy by approximately, $39,000, $41,000,
$82,000 and $52,000. The average inflation of our expenses
equate to roughly $120,000$180,000. This leaves a gap of
necessary revenue and the
County has absorbed positions
and reduced service levels
over the past five years in order to adopt a balanced budget.

As we prepare for 2020, we
will undoubtedly encounter
financial challenges and will
not be able to fund all requests. However, I know departments will work tirelessly
to follow the budget process,
vet all ideas and programs,
provide transparent and nonbiased input to elected officials, and ensure our taxpayer
resources are best utilized for
efficient and effective service
delivery. At the end of the
Newsletter you will find the
approved 2020 budget guidelines.

-Nate
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Clerk of Court
In cooperation with the State
Public Defender’s Office and
the Burnett County District
Attorney’s Office, on April 26,
2019, Burnett County Circuit
Court held a “Warrant Resolution Day,” from noon to 4
p.m. The intention of
“Warrant Resolution Day”
was to allow individuals with
active warrants to appear in
court without fear of being
arrested in an to attempt to

resolve their case, or at the
very least, quash their warrant and reset the case for future proceedings. (All types
of warrants were quashed and
this was not a gimmick to
have people with warrants
come in and get arrested.)
The State Public Defender's
Office, represented by Attorneys Ryan Reid and Kevin
Schmidt, set up a reception

area in the lobby of the Court
and met with clients prior to
discussing their cases with
District Attorney Joseph
Schieffer and Assistant District Attorney Daniel Steffen.
The Court had 13 people appear for the event which resulted in 26 warrants being
quashed and three cases being
closed. Overall we considered
the event a success.

Pictured below from left are
State Public Defenders
Ryan Reid & Kevin Schmidt.

Pictured above from Left: are
State Public Defender Ryan Reid,
Judge Melissia Mogen, State Public
Defender Kevin Schmidt, and
Burnett County District Attorney
Joseph Schieffer
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District Attorney’s Office
New Faces in the District Attorney’s Office
Jayne Schwartz (right) joined our office on February 25, 2019 as a Legal Secretary. Jayne is a familiar
face in the building as she has been working as a contracted employee in the Treasurer’s Office since
May 2018. Jayne resides in Webster with her better half, Bob, and enjoys spending her free time
hunting, fishing and relaxing in the great outdoors. When not relaxing, Jayne is on the go with her
four grandchildren, Ciara (13), Nolan (7), Tucker (5), and Lucy (4), by attending school activities,
reading books, but more importantly, just spending time with family. Jayne is a wonderful addition
to our office.

From Left: Vickie Bauer & Jayne Schwartz
Vickie Bauer (left) is the new Victim Witness Coordinator and she began on April 15, 2019. Vickie
may also be familiar as she has worked with the CRA (Community Referral Agency) and has been
around the building quite often. Vickie worked 4 ½ years as a Domestic Abuse/Sexual Assault, Legal Advocate in Burnett County for CRA. She also had almost 10 years with St. Croix Tribal Police
Department as a dispatcher.
Vickie is going on 33 years of marriage to her husband, Dick, and has two daughters (& son-inlaw’s) and two beautiful granddaughters (twin cousins).
Vickie loves the outdoors and lives on a hobby farm. Vickie has been a Wildlife Rehabilitator since
1997, and started bee keeping in 2016. She enjoys hiking, kayaking, horseback riding, fishing, snowshoeing, sledding, photography and more….
Vickie loves spending time with family and friends and playing games. She is a volunteer Lioness/
Lion since 2007. We are happy to welcome her to the District Attorney’s team!!
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Health & Human Services
“Foster Care as a Support for
Families, not a
Substitute for Parents”
In celebrating National Foster
Care Month, we are grateful
for all the families that have
opened their minds, hearts,
and homes to children who
need support. It has been such
a privilege sharing the journey
with children and foster families as they negotiate connection and healing. In this process, we see so much psychological pain, children with little
ability to sustain healthy family relationships, children
whose neurobiology has been
altered by abuse and neglect to
the point that school, peer relationships, connecting, and selflove are significantly impacted.
But yet there are still families
that give their everything to
gain the skills to be able to provide excellent care for these
children. Foster families reach
beyond the behavior to meet a
child’s needs for as long as
they can. These families show
their children what healthy
and protective love looks like.
Other foster families have taken the time to co-parent a child
with their family of origin or
birth family, giving the child a
sense of stability and hope during a very difficult time. These
foster families give the family
of origin a sense of partnership
and shared goals with the foster parents.

Foster children must learn a
whole new set of house rules,
family rules, nuances in family
dynamics, and sometimes
begin in new schools in new
neighborhoods. It’s the same
thing each time they join
someone’s family. It’s stressful
and scary. Their already high
vigilance and fear is amplified
at each move. And yet, there
are those families and children
who connect. From there, healing happens.
This month,
we’re happy to celebrate the
magic that happens when our
community cares and acts to
help with a difficult situation.
There, the capacity to love and
connect is born, which means
each child in the system has a
better chance to nurture and
protect their future children.
That’s worth advocating, learning, and feeling for. It’s worth
practicing the new skills and
techniques it takes to treat children and families in the system
with respect, ethics and empathy.

This month we celebrate the
critical role foster families play
in the lives of children by
providing a safe, loving home.
We also honor the tremendous
difference fostering makes in
the lives of birth families/
families of origin; families who
are in need of support, compassion, and patience. Foster
families, kinship caregivers,

child welfare professionals,
and community partners each
play a role in lifting up families
and bringing them back together. The well-being of children depends on the success of
all of these partners.
This year, National Foster Care
Month is focused on seeing
foster care as a “support system for families, not a substitute for parents.” As we all celebrate and honor the very real
difference foster families are
making, you are invited to enjoy the real-life stories on the
National Foster Care Month
website
https://
www.childwelfare.gov/
f o st e r c ar e mo nt h/
reallifestories/narratives/ .
Each narrative highlights the
incredibly important role that
people like you play in helping children, youth, and families overcome challenges, heal,
and thrive.
If you know a foster family,
support them in any way you
can. Bring them a pre-made
dinner.
Send a thoughtful
note. Purchase them books on
foster care to read with the
children that enter their home.
If you know of a family whose
children are in foster care, support them in any way you can
as well.
Continued on Page 5
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Parents are facing what sometimes feels like impossible
challenges to make themselves
and their children whole again.
Reserve your judgement to instead be a cheerleader of all the
small successes on their own
journeys. We need to be in this
together.

Above information adapted from
the following sources: Sally
F u s s e l l
h t t p s : / /
www.safeaustin.org/celebratingfamilies-for-foster-care-month/ ,
and Coalition for Children Youth
and Families Coalitionforcyf.org .
For a relatable and entertaining look at foster care, we can
turn to “Instant Family,” the
2018 comedy/drama from Paramount Pictures starring Mark
Wahlberg and Rose Byrne.
The movie is about a couple
who begins their journey with
foster care and adoption. An
interesting line in the movie
trailer jumps out. Discussing
whether they should open
their home to children in foster
care, main character Pete tells
his wife, “Ellie, people who
take in foster kids are really
special. The kind of people
who volunteer when it’s not
even a holiday. We don’t even
volunteer on a holiday!”
As much as Pete and Ellie try
to talk themselves out of foster
care and adoption, they’re
drawn to it. Within just a few
months, these two adults who
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have never been parents have
three children in their home.
Viewers get to watch the unfolding drama and comedy
that are bound to happen
when you form an instant family.
Here are 9 things in the movie
“Instant Family” that are totally accurate about foster care
and adoption.
1. There’s a huge need for
families to foster and adopt
teenagers.
In one scene at a foster care/
adoption fair, nearly all the
prospective parents are drawn
to younger children. Meanwhile, a group of teens stand
off to the side with very little
interest shown in them. It’s
true that there’s a huge need
for families that want to provide a loving home for teenagers, yet teens often have a lower chance of being adopted.
According to AdoptUSKids,
“You never outgrow needing a
family. Everyone needs a sense
of belonging. Through adoption, older youth are connected
to a family that can provide a
sense of stability, lasting connections, and guidance with
important life tasks—including
enrolling in higher education,
finding stable housing, securing employment, and establishing healthy relationships.”
2. There’s a huge need for
families to foster and adopt
siblings.

As the movie points out, siblings are often the only connections youth still have when
they enter the uncertain world
of foster care. It’s important
they stay with their siblings to
maintain their bond and support each other. Yet it can be
challenging to find an available foster family that has
enough licensed beds to keep a
sibling set of two, three, four,
five or more kids together.
3. Children in foster care
sometimes have difficult
emotions and challenging behaviors.
It’s true that children in foster
care may exhibit strong emotions like anger or depression
or harmful behavior like aggression. If it seems these are
more prevalent among children in foster care than other
children, it may be because of
the traumatic stress these
youth have endured. Children
in foster care have been removed from their homes for
their own safety due to child
abuse, severe neglect or other
serious challenges. Children in
foster care are not bad kids;
they are good kids who have
experienced bad things.
Continued on Page 6
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4. Becoming a foster parent
will disrupt your predictable
life.
Pete and Ellie are in the home
renovation “fixer-upper” business, similar to HGTV’s Chip
and Joanna Gaines. Their home
is magazine-ready with dark
wood floors, chic paint colors,
plush furniture, and many
comforting details. While they
enjoy preparing bedrooms for
children in foster care, they also encounter a lot more mess
and chaos in their life with
children. There’s spilled milk,
ketchup everywhere, shattered
crystal and more.
If you are interested in becoming licensed to provide foster
or respite care in Burnett
County, please contact Foster
Care Coordinator Inger LeClair
at 715-349-7600 ext 1320 or ileclair@burnettcounty.org.
Yes, it’s true that becoming a
foster parent may disrupt your
quiet, calm, predictable life. It’s
also true that it will be completely worth it as you provide
safety for a child and show
them, unconditional love.
5. All kinds of people qualify
and are needed to become foster/adoptive parents.
The lead characters in “Instant
Family” happen to have no
kids of their own. They also are
white, married and fairly
wealthy. But as you can see
from their training class and
support group, people from all
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types of backgrounds can foster or adopt a child. Whether you are single or married,
heterosexual or LGBTQ, own
or rent your home, have children already or don’t, work
full-time or stay home, you
may be eligible to become a
foster parent. While requirements vary in each state, they
usually include completing
free training classes, being at
least 21 years of age, passing
background checks, and being
able to provide a stable and
loving home for a child or children who have experienced
abuse or neglect.
6. The first goal of foster care
is safe family reunification.
While many people get interested in foster care because
they want to adopt children,
the child welfare system is
built around the child’s best
interests. That’s why a safe reunification of the child with
his/her biological family is the
goal. Of course, if biological
parents are unable to provide a
safe and loving home for the
child, the goal will then change
from reunification to adoption
or another permanency option.
It’s a complex process that
looks a little different in every
single case, but it’s important
for foster parents to be committed to supporting the children’s reunification with their
parents if that is a safe and appropriate option.
7. Foster parenting might fill
the void of what feels

“missing” in your life.
People look into foster care
and adoption for many reasons. One is a nagging feeling
that something is missing in
life or that they want more out
of life. If you feel stuck in a rut
of boring “adulting,” children
can break up that monotony in
a glorious way. Younger children can add cuddles, giggles,
silliness, creativity, warmth,
and joy to your home, and
teens add a sense of friendship,
family, connection, and deep
meaning as you help a young
person learn how to navigate
life. The word many families
use to describe this good feeling is “purpose.” If you aren’t
fostering children, they say,
you’re missing out on a sense
of purpose in life.
8. Support is available. You
won’t be alone.
If you pursue foster care and/
or adoption, you’ll become
part of a community of people
who share your passion. You’ll
meet other people in your foster parenting training class.
You may also be able to attend
in-person support group meetings or join a support group on
Facebook. However you do it,
know that there is a community out there just waiting to support you no matter what behavior challenge, emotional
challenge, or logistical challenge comes your way.
Continued on Page 7
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9. Your story can have a happy
ending, even if it’s different
than you imagined.
“Instant Family” has been
called heartwarming and earnest by many critics. One reason may be the final court scene in which the judge plays the
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upbeat 1980s Starship song,
“Nothing’s Gonna Stop Us
Now” while declaring some
good news for the family.
“Instant Family” has a happy
ending. While there is certainly
some heartbreak to be had, especially if you have to say
goodbye to a child you’ve
bonded with, you can know

that it’s worth it in the end.
That child needed love and
you were able to provide it.
Above information adapted from
KVC Health Systems
(www.kvc.org), a nonprofit that
supports foster families who care
for nearly 7,000 children in multiple states each year.

May is mental health awareness month and most everyone can identify at least one family
member, friend, and loved one that struggles with a mental illness. What isn’t recognized is that
everybody has mental health and that we all need to take care of it. One of the first steps in this process is breaking down the stigma that accompanies mental illness, and recognizing that everybody
has good days and bad days. We also need to be aware that some people deal with life stresses differently and there are many different roots that can cause mental illness. With that being said, be
aware that signs of mental illness come in many different forms; anger, tiredness, isolation, even euphoria. The fact is, the more we know the better equipped we are to help another person with their
thoughts and feelings, as well as ourselves.
Mental Health America has put together a list of self care activities that everyone can do to
improve on wellness. Self care is important for everyone and can help in preventing burn out at the
job place and at home. We can better handle stressful days and have improved overall general
health. Self care is very important and is all too often the advice we give others, but it may not be
something we encourage in ourselves.
As we go forward it is important to know that 1 in 5 people will experience a mental illness
this year, fifty percent of the population will have a diagnosable mental illness in their life time, and
twenty five percent will develop a mental illness in their teen years. However, there are ways to
help manage life with a mental illness and step one would be to get screened. The longer we wait in
taking steps to get screened, and start the process of getting better, the more it may cost in overall
health and relationships.
If you, are or someone you know, is struggling with a mental illness it is important to get
screened. You can do a home test if you go to MHAScreening.org. A diagnosis is not provided, but
this is a tool that can help you, or someone you know, get started in the right direction. Being diagnosed can be a difficult process, but the earlier a mental illness is detected the better the results are
for the individual and quicker the path is to a personal well-being.
Burnett County may be a smaller community, but there are resources available to those in
need. Burnett County has a 24-hour crisis line (888-636-6655) for those experiencing an acute crisis,
and individual and group counseling is offered through Aurora Community Counseling and Families First, as well as other counseling agencies in Burnett and bordering counties. For more information contact the Burnett County Behavioral Health Department or log onto the Healthy Burnett
(HealthyBurnett.org) and Burnett County (BurnettCounty.com) websites.
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Burnett County Welcomes...
I worked 4 ½ years as a Domestic Abuse/Sexual Assault, Legal Advocate in Burnett County for Community Referral Agency. I had almost
10 years with St. Croix Tribal Police Department as a dispatcher.
I’m going on 33 years of marriage to my husband. We have 2 daughter
(2 son-in-law’s) and two beautiful granddaughters (twin cousins).
I love the outdoors and live on a hobby farm. I have been a Wildlife
Rehabilitator since 1997, and I started bee keeping in 2016. I like hiking, kayaking, horseback riding, fishing, snowshoeing, sledding, photography and more….
I love spending time with family and friends, playing games. I volunVickie Bauer, Victim / Witness Coordinator—District Attorney’s Office

Hello! My name is Jessica Daeffler. I live in Frederic with my husband, Brett and our daughter, Scarlett. I work at Roots & Branches
Childcare Center and United Pioneer Home Nursing and Rehabilitation. I currently attend WITC Rice Lake for Criminal Justice, and I
plan to pursue a career in Law Enforcement. I enjoy patrol, investigations, and have an interest in becoming a K9 handler one day.
Hunting, fishing, trap shooting, and spending time with friends
and family are some of my hobbies. I also enjoy watching sports,
especially the Packers, Brewers and Wisconsin Badgers. I am happy to be a part of the Burnett County Sheriff’s office as their intern
and I hold an LTE position for the summer. I’m grateful for the
wonderful opportunity to be a part of this team, and I can’t wait to
see what this summer brings!
I was born and raised in Minnesota and lived there most of my life. I
now live in Webb Lake, married for 34 years, born a Johnson and married a Johnson (no- we’re not related). Didn’t have any children as my
husband was in the Air Force and we were moving every 3 years. We
do have a kitty cat. We’ve lived in Las Vegas, Nevada; West Germany
and Tacoma, Washington.
Prior to working at Burnett County, I
worked at Chisago County Health and Human Services as an Administrative Secretary/Supervisor for 18 years. I love living here, enjoy the
outdoors, and being a cheese head. Go Pack Go!!
Tammy Johnson, Customer Service / Office Support—Land Services / UWExtension
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Thomas Boisvert is a recent graduate from the
University of Wisconsin-Stevens Point, and he is
very excited to be the Aquatic Invasive Species
Coordinator for Burnett County. Obtaining a
bachelors of science in wildlife ecology and management while minoring in biology, Tom brings
his knowledge gained at UWSP to the Burnett
County AIS program. Previously, Tom was an
AIS intern two consecutive years for the Oneida
County Land and Water Department, and he also volunteered heavily with a variety of different
organizations to help with AIS projects while
attending college. Tom’s experiences in the AIS
field has given him a solid AIS background, and
he plans to build off what he has learned.
In his free-time, Tom is an avid outdoorsman and he spends most of his time enjoying the outside
environment. His favorite hobbies include: hunting, fishing, shed antler hunting, kayaking, hiking,
and cross country skiing. Burnett County is a relatively new area for Tom, and he is looking forward to familiarizing himself with the county through the many outdoor recreational opportunities

Our Highway Department is welcoming
back 4 Seasonal Workers to their team! If
you see Andrew Coy, Trent Gustafson, Austin Spafford, or Tyler Stevens around, welcome them back for the 2019 summer.

I am the new Mental Health/AODA Social Worker here at Burnett County. Ever since I was a little girl I have always wanted
to become a Social Worker. I’m married and have a three year
old that keeps me very busy. I come from a large family. I have
six siblings and 19 nieces and nephews. I’m a small town girl
who loves to travel. My happy place is at the beach. In the summer you will find me on my pontoon, kayaking, or camping. I
love my Green Bay Packers, Wisconsin Badgers and Milwaukee
Brewers. I love new adventures and I’m excited for my new opportunity here at Burnett County.
Stephanie Bachmann, Social Worker
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My name is Felecia Kallevang and I recently started my
new position in Finance for the Highway Department. I
am so excited to be working in the community that I
grew up in and where I raise my family. I live in Siren
with my husband Keegan and two children Andy (17) &
Montana (12). I came to Burnett County after working
in Finance in the Human Services Department for 15
years for Polk County. I love spending my spare time
enjoying the outdoors and with my family and friends.

My name is Dolores "Dee" Erickson-Olson. I have 2 sons, 4 grandsons, 1 granddaughter and 1 great
grandson. For 32 years I was an administrator assistant for the Forest Lake School District at one of
the seven (7) K-6 elementary schools. After retiring 7 years ago, I wanted to keep busy and active
either volunteering or a part time job. My husband, Denny, worked part time at the senior
center and was offered a full time job in Minnesota when I was asked to work his job as a
volunteer which continued for about 12 weeks
thus being hired as a paid employee on April
16th. I like the outdoors, playing cards, baking, and spending time with family and
friends. I enjoy working for Burnett County in
Grantsburg, the kitchen staff, volunteers and
being around the seniors who utilize the opportunity to enjoy the meals we prepare.

I graduated from the University of Minnesota-Duluth with a Criminology degree. After living in Duluth for eight years my husband
and I decided to move closer to our families and decided the Siren
area would be a great place to reside. We have a son who is almost
one years old and he is a busy boy! There are a lot of parks around
here we can’t wait to check out over the summer for family hikes
and camping trips. On my free time I am spending it with my
kiddo or spending time outside kayaking and fishing.
I love watching true crime documentaries and listening to podcasts
that focus on personal development and self care! I am a firm believer that you have to fill your cup before you can fill others.
Maddie Belisle, Temporary Office Support—District Attorney’s Office
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Chad Brugman joined our
Sheriff’s Department in June
as a Deputy Sheriff. Please
help us in welcoming Chad to
our organization!
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I have been a law enforcement officer since 2015. I
graduated from WITC Rice
Lake with an Associate Degree in Criminal Justice. I
began my career as a part
time officer in Turtle Lake
and Cameron. My hobbies
include fishing, kayaking,
and wood working. I look
forward to serving the
community members of
Burnett County.
Chelsey Vought, Deputy Sheriff

Hi, my name is Shelly McPhillips. I have recently become the meal site manager for the Senior Nutrition Program at the Webster Senior Center. Most of my working life has been spent in the food
industry. My work history includes: 13 years as Manager Head Cook at Jo Mamas, 9 years as Head
Cook at de LaSalle High School in Minneapolis, 3 years as Head
Cook at Woodbury High School and before that I was lucky
enough to be a domestic engineer until my children were in
school.
Personal History: I was married for 20 years and have three children, 1 girl and 2 boys. My daughter, Tonya, 39, lives in the Virgin Islands. My son, Brandan resides in Rosemount and is married with two children; my son, Jordan, lives in South St. Paul, is
married and they are expecting their first baby, already named
Cora. I am a very proud mother and grandmother.
My hobbies include, of course, cooking, softball, horseshoes,
bowling, golf, fishing, swimming and watching the Vikings, I
bleed purple and gold. Most of all I love my new job and all the
new people I have met. I look forward to serving any of the area
residents of any age who choose to come in for lunch to experience good food and good company.
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2020 Budget Guidelines
Preparing and approving an annual budget is the most important task of many local governments. The budget reflects the community values at the time, establishes spending priorities, and assists in meeting department goals. In order to better prepare an annual
budget, setting guidelines is a necessary step to ensure that staff is preparing a budget that
reflects the spirit of the elected officials. While the below guidelines are not inclusive of all
that may be used, it is intended to provide a roadmap for the process.
Budget Guidelines
Short Term – Current Year Budgeting
Plan on no more than $55K in increased tax levy due to current levy limits
Provide between 1.5-2.5% raise value for staff
Implement Compensation Study if the implementation is less than $25K
Create a performance pay system for department heads utilizing the CA Evaluation
Tool
Create an Economic Development position
Review capital equipment purchasing timelines
Create a two year budget showing projections for 2021, with no more than a 1% increase in 2021
Adopt CIP and fund road infrastructure investment of $1,000,000 in 2020
Approve additional funding mechanisms
Review the reliance of investment income for operational revenue, and transfer those
funds to the Infrastructure Fund
Review health care plans with a targeted increase of plan at 5% or less
Review and modify entitlement expenditures as necessary
Review Shoreline Incentive Program
Review the use of sales tax and budget accordingly
Mid Term – 2-5 year outlook
Plan future debt for facility needs
Continue to monitor fund balances so as to prepare for future capital needs
Continue to implement HR policies that attract and retain staff
Create a meaningful resident engagement process to determine service needs for the
departments
Continue to engage villages with partnership opportunities by creating a County/
Village venue for more open conversation
Review funds with limited or no activity and plan for their re-distribution

