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Administration
Within the adopted 2022 County Budget, the
County funded a Total Compensation Analysis. Typically, a public sector employer
completes a study every five years. Our last
one was completed four years ago, however
with inflation on the rise and to ensure we
are wage competitive, our County Board
took the prudent step to fund an update a
year earlier than expected. In addition, the
update will not only look at comparable
wages but will take into account comparable
benefits. One advantage of understanding
comparable benefits is to showcase these
benefits verses other counties as we strive to
find new and unique ways to attract and retain excellent employees - - we understand
that wages while important, are only one
piece of the financial reward for working in
an organization.
As some of you may recall, the last compensation analysis was a deep dive into all positions to ensure the position titles and descriptions were accurate. Since that time, and
as positions morphed, we have worked with
our consultant to re-grade and classify position updates so as to maintain a fair compensation plan for all our staff. Therefore, this
time we will not be asking staff to complete
updated job descriptions.

Many of you may remember Malayna, Senior Consultant for McGrath, as she was the
consultant several years ago. As this process
continues forward, Stacy Gaffney will be
leading the work on behalf of the County.
She will be communicating progress along
the way and will seek department input as
necessary.
As with any compensation analysis, they often come with both excitement and fear. Fear
that positions ranges may decrease or excitement that huge raises are in store. Neither is
usually the result of these studies. However,
I want everyone to rest assured, if ranges for
positions decrease, Burnett County will NOT
reduce pay for existing employees. If the
study reveals the need to increase wages for
positions, we will work with our County
Board to determine an implementation strategy which will be communicated to affected
staff.

In order to complete the study in time for
2023 budget discussions, the study is already
underway with McGrath Human Resources.

-Nate
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Forest & Parks
After nearly 21 years with Burnett County (16 years as Bookkeeper in the Forest & Parks Department), Kari Letch is retiring! Kari has been a great asset to the department, and her contributions and personality will be missed. Enjoy retirement Kari – we wish you all the best!

Forest & Parks Department Pictured L-R: Tory Jeske, Jake Nichols, Kari Letch, Susan Tollander

Sheriff’s Office
As winter starts to drag on our calls tend to
change. Seasonal depression is a very real thing in
our area. You can call it “cabin fever” or a lack of
sunshine, but it creates a real problem for a significant portion of our population.
Mental health is a serious issue in our community
and we need to help take care of each other. If you
see a friend or co-worker going through this, reach
out to them. It may only take a quick conversation.

The county provides EAP services and it is a very
valuable tool. Please use the resources that are offered to us. We also have a new phone number for
our 24-hour crisis line at 1-888-552-6642. Please do
not hesitate to reach out for help.
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Maintenance and Grounds
Good engineering in a simple design.
Recently we had to repair a door opening pull latch. Which got us thinking . . .
First, let’s describe what is going on: At the main HHS office (Room 280 at the Government Center) there is an aluminum framed glass entry door. To enter, you either use your key and push
the door open if you work there, or you get buzzed in by the walk up window attendant – usually, that is Kathy Olson doing the button pushing. There is no door knob, only a solid push bar to
push in on to enter.
For security reasons, the door is always locked. However, for fire and safety situations, we need
to have an easy way to exit - that requires no key or someone there to buzz you out. How is this
done?
This is where the Adams-Rite 4590 Push/Pull Deadlatch comes in. The 4590 Deadlatch Paddle is
an ergonomically-friendly alternative to a knob or lever handle. Operates with a simple push or
pull. An alternative to knob or lever handles or panic door bars. Makes opening a latched door as
natural as opening an unlatched one – in Room 280’s case – you just pull in the direction in which
the door swings. This image shows how simple the design is.

Typically, the springs will fail and need to be replaced in 8 to 10 years. The simplicity of design
allows for field expedient repairs. In a pinch, we have used the springs from a retractable ball
point pen to fix the unit until the more durable parts could be obtained. Other parts wear down
eventually too - but takes much longer to do so.
Just by changing the position of drive plate (Red arrow in the above diagram), so that little wings
are on the left, will change the paddle action from a push to a pull. Flipping the paddle handle
180° will allow it to work on either a left hand or right hand door. Multiple configurations with
one device – simple and reliable at the same time.

Makes one appreciate a well thought out every day product.
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Land & Water Conservation
Help Stop Invasive Plants from Slipping into Wisconsin
Reprint/revised by Burnett County Land Services
(with permission from Melinda Myers, nationally known gardening expert)
For many of us, winter is the start of the gardening season. We are busy browsing catalogs, reading garden articles, and looking for sources of
new plants. As the planning process continues,
the plant wish list keeps expanding. Once your
list is complete and before placing any order
online, be sure to check your list for any invasive
plants that are prohibited or restricted in Wisconsin.
According to the Invasive Species Rule NR40,
prohibited plants are those that are not currently
found or occur in isolated areas in the state. If introduced into the state, these plants are likely to
cause significant economic or environmental
harm or harm to human health. Restricted plants
according to NR40 are already established in the
state causing harm or have the potential to cause
significant harm.

More research and precautions are being taken to
manage existing invasive species and reduce the
risk of future problems.
As we learn more by observing what is happening in our own and other states, the list of prohibited and restricted plants keeps changing. It is
important to visit the Wisconsin Department of
Natural Resources website and make any needed
changes before placing your plant order.
Growing even one or two invasive plants in your
garden, shoreline planting or pond can have an
impact. Invasive plants tend to be vigorous growers, reproducing faster than our native plants, and
more tolerant of adverse conditions. This allows
them to quickly spread, take over and cause
harm.

Although regulations for the sale, purchase and
possession of invasive species are in place, some
online sellers are not aware, up-to-date, or concerned with following existing state and federal
regulations. Just because you can purchase a
plant does not mean it is allowed in Wisconsin.
So, it is up to us, the individual gardener, to protect our gardens, natural spaces, and waterways.
Many of us purchased plants in the past unaware
they would eventually become a problem for native plants, wildlife, and beneficial insects when
food sources and nesting sites disappear. Many
also negatively impact our waterways, recreational use of spaces, and the economy. Now, we are
tasked with paying for and personally eliminating the problem.

Japanese Knotweed stand in Burnett County
Continued...

Issue 89

Not only do these invasive plants disrupt the
ecosystem; they have a negative impact on our
economy, personal budgets, outdoor recreation, and health. In 2001 an estimated $137
billion dollars were spent in the United States
to manage the ecological damage and to control invasive species. These costs have continued to increase each year and many of the expenses are passed on to consumers.
It is easy to see the impact of some of the
thugs, like Japanese knotweed, that have overrun gardens, landscapes, shorelines and our
waterways. New infestations usually occur
when soil containing rhizomes of this invasive
plant are moved to a new location or washed
downstream. Even small root segments only a
couple inches long can start a new infestation.
The yellow flag Iris (Iris pseudacorus) is an invasive plant masked as an adaptable and
beautiful perennial. This beauty seems harmless growing along the shoreline, in the garden
or pond. Its ability to spread and vigorous
growth habit have made it a threat to our waterways. Seeds or pieces of the rhizome can
float away from the planting or be accidentally
moved into natural spaces. It quickly adapts to
a wide range of growing conditions and forms
dense clumps or floating mats that can alter
wildlife habitats and the diversity of species.
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inland lakes and 1 river system. Inland lakes
with Yellow Flag Iris include, Big McGraw, Big
McKenzie, Crooked, and Yellow Lakes and in
the St. Croix River. In 2020, the Burnett County
Land Services Department managed populations on Big McGraw Lake by cutting the
plant, bagged it up in a trash bag and disposed
of the plant safely.

If you see Yellow Flag Iris on your lake you
live or recreate on, please contact the Burnett
County AIS Coordinator, Emily Moore, to ensure proper identification and steps to document the invasive in the Wisconsin AIS Database.
Thanks to all of you who are already spreading the word and actively trying to manage
invasive terrestrial and aquatic plants. If you
are interested in volunteering or need advice
to help control invasive plants, please contact
the Burnett County AIS Coordinator, Emily
Moore, at emoore@burnettcounty.org.
As we work together sharing our passion for
gardening and our concern for Wisconsin’s
natural spaces, lakes, and waterways, we can
make a difference.

I have teamed up with the UW-Madison Extension Aquatic Invasive Species Outreach
Program to help spread the word about aquatic invasive plants. As an influencer in the gardening world, I need your help to reach more
gardeners. Many people are not aware of this
threat and need our help to make wise plant
decisions.
Here in Burnett County we have 5 verified
populations of Yellow Flag Iris, including 4

Yellow Flag Iris—Photo courtesy of Zach
Steward (Douglas County, WI)
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County Clerk
It’s time to jump into election mode as we prep for the 2022
Elections. This year we will have a Spring Primary (13 municipalities in the county), Spring Election, Fall Partisan Primary
and General Election.
The Spring Primary will be held Tuesday, February 15, 2022.
This Primary will only be held in the thirteen municipalities
that the Webster School District and Shell Lake School District affects. Therefore, if you live in the Towns of Blaine,
Dewey, Jackson, Lincoln, Meenon, Oakland, Roosevelt, Sand
Lake, Scott, Swiss, Union, Webb Lake or Village of Webster
and are an eligible voter for either of these school districts,
you will be able to vote on February 15, 2022, for School
Board Members. Again, you MUST live in the Webster or Shell Lake School District in order
to be eligible to vote in this Primary. The outcome of the primary will determine what candidates for these two school districts will be on the ballot at the Spring Election on April 5th.

The County Clerk’s Office held election machine
trainings on Wednesday, January 26, 2022, where
our voting machine vendor Command Central
from St. Cloud, Minnesota, introduced municipal
clerks and election workers to the new voting machine called the “ICE”. This stands for ImageCast
Evolution, an optical scan/HAVA compliant ballot reader/marking machine. The Edge II, the
towns and villages have been using, will not be
supported after this year. Voters will see the new
“ICE” at all polling places in 2022 except the
Towns of Grantsburg and West Marshland.
Every vote counts!
Get out and vote Tuesday, February 15, 2022.
Larry Swift of Command Central is shown
instructing clerks and election workers on
how to operate the new machine.
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Emergency Management
In our wonderful location, North West Wisconsin, we are given very distinct climates. I.E. when the
wind feels like sandpaper on your skin in January, or the wonderful feeling of 80% humidity with
temps in the 90’s in August. In many cases these climates can change rapidly for the better or for the
worst. Having a basic and simple plan for situations whether expected or not is always a good idea.
Unfortunately for a lot of us that good idea is as far as it gets, an idea. Having a checklist or written
document of some sort will help keep stress and anxiety down when situations arise.
Attached are a few checklists and perhaps good starting points for you and your family to create one
of your own that is specific to your needs.

Continued...
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Each time of year for us brings different emergency needs. Having a basic kit ready will help
you and your family have the best chances of being ready when an emergency arises.
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